) W Board of Commissioners
W Regular Meeting Agenda

*Executive Session: 6:15pm — Legal/Real Estate

Location: 1014 Darby Rd, Havertown, Pa., 19083
Date: Monday, June 08, 2022
Time: 7:00 P.M.

Opening of Meeting
a. Roll Call

b. Pledge of Allegiance

Citizens Forum — 20 Minutes Registered Speakers/20 Minutes Agenda Items
Bureau of Fire Update
Township Auditor Update

David R. Burman - Township Manager Update

6. Approval of Minutes Regular Meeting Minutes of July 11, 2022
Motion: to approve the Regular Meeting Minutes of July 11, 2022

Voting order 1 2 3 5 7 8 9 4 6

7. Approval of Warrants
Motion: to approve the following warrant #8-2022 totaling $3,370,357.69

General & Sewer fund Payroll for July 21, 2022 in the amount of $793,457.31
General & Sewer fund Payroll for August 4, 2022 in the amount of $756,468.27
General Fund disbursements #8-2022 in the amount of $1,451,584..93

Sewer Fund disbursements #8-2022 in the amount of $35,826.41

Community Development Block Grant Fund disbursement #8-2022

in the amount of $214.,527.97

Capital Projects Fund disbursement #8-2022 in the amount of $57,968.18
American Rescue Plan Fund disbursement #8-2022 in the amount of $32,502.25



PA Unemployment Tax Services (ACH) in the amount of $1,078.62
Credit Card Statement ending July 27, 2022 in the amount of $26,943.75

Voting order 1 2 3 5 7 8 9 4 6

8. Assessment Appeal Settlement Stipulation

Motion: to approve the Settlement and Stipulation of Counsel in the matter of an
owner initiated property tax assessment appeal for property located at 49 Woodcroft
Road (D.C. Folio #22-040072700) pending in the Court of Common Pleas of
Delaware County, No. 2020-009152 and authorize Counsel and proper officers of the
Board to execute necessary documents.

Voting order 1 2 3 5 7 8 9 4 6

9. 2023 Budget Adoption Schedule

Motion: to adopt the 2023 Budget Adoption Schedule.

Voting order 1 2 3 5 7 8 9 4 6

10. Seniors - Grants

Motion: to award Senior Initiative Grants.

Voting order 1 2 3 5 7 8 9 4 6

11. Ordinance No. P12-2022 Traffic (24 Reading)

Motion: to adopt the second reading of Ordinance No. P12-2022 authorizing traffic
restrictions on the following highways:

Special Purpose Parking Zones: In front of 819 Ardmore Avenue

Voting order 1 2 3 5 7 8 9 4 6

12. Ordinance No. P13-2022Harvard Road — Deed of Dedication (Ist Reading)
Motion: to adopt Ordinance No. P13-2022 ACCEPTING DEDICATION OF AN
EXTENSION OF HARVARD ROAD AS PUBLIC LAND AND ASSOCIATED
SANITARY SEWER AND STORM SEWER FACILITIES.

Voting order 1 2 3 5 7 8 9 4 6



13. Ordinance No. P16-2022Traffic (Ist Reading)

Motion: to adopt the first reading of Ordinance No. P16-2022 establishing traffic
restrictions on the following highway:

In front of 101 Campbell Avenue
Voting order 1 2 3 5 7 8 9 4 6

14. Resolution No. 2273-2022 Haverford Township Day — State
Highways/Signature Designee

Motion: to adopt Resolution No. 2273-2022 authorizing Chief John Viola, to execute
any and all documents with PaDot and be responsible for the safety and welfare of
residents utilizing State Highways on Haverford Township Day, Saturday, October 1,
2022.

Voting order 1 2 3 5 7 8 9 4 6

15. Resolution No. 2274-2022 Approval of the CDBG Action Plan

Motion: to adopt Resolution No. 2274-2022 approving the CDBG Action Plan with
projected project allocations.

Voting order 1 2 3 5 7 8 9 4 6

16. Energy Procurement - Participation in the Fall 2022 CoStars Energy Procurement
Event

Motion: to authorize the Township Manager and/or Assistant Township Manager to
execute any and all contracts for participation in the Fall 2022 CoStars Energy
Procurement Event to be administered by the Commonwealth of Pennsylvania
Bureau of General Services in conjunction

with the Penn State Facilities Engineering Institute for 100% wind sourced power
generation for a 2 year period to begin January 2023.

Voting order 1 2 3 5 7 8 9 4 6

17. Authorization

Motion: to authorize the Township Manager, David R. Burman to submit a USDA
Composting Grant application with a matching grant up to 25,000.00.

Voting order 1 2 3 5 7 8 9 4 6

18. Contract Awards

Public Works

2022 — 2023 Salt Contract

Motion: to award the 2022-2023 Salt Contract to Riverside Construction Materials,

Inc, in the amount of $75.00/ton; submitting the lowest responsible bid.

Voting order 1 2 3 5 7 8 9 4 6



Leaf Removal

Motion: to award the 2022 — 2023 Leaf Removal Contract to American Biosoils,

Skippack, PA, in the amount of $26.50/ton; submitting the only
responsible bid.
Voting order 1 2 3 5 7 8 9 4 6

Parks and Recreation

Motion: to authorize the purchase of Playground Equipment for Paddock Park, from
Recreation Resource USA, under Co-stars 014-E22-249, in the amount of $23,053.00.

Voting order 1 2 3 5 7 8 9 4 6

Fire/EMS Study

Motion: to award a professional services contract to Center for Public Sector
Management LLC in a not-to-exceed amount of $62,990 for a Fire & Emergency
Medical Services Study.

Voting order 1 2 3 5 7 8 9 4 6

TRAISR/Codes Enforcement

Motion: to enter into a Professional Services Agreement with TRAISR, LLC to
provide an Asset Management Application including web-based software, cloud based
storage, mobile access, resident reporting, permit management, parcel tracking and
GIS layer integration, for an up-front amount of approximately $25,000 due in
January 2023 and a monthly amount of $1,600, with implementation slated for early
2023.

Voting order 1 2 3 5 7 8 9 4 6

19. Continuation of Citizen’s Forum for Non-Agenda Items

20. New business

21. Other business

22. Adjourn



HAVERFORD TOWNSHIP BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MONDAY, JULY 11, 2022 AT 7:00 PM

1. Opening of Meeting — Commissioner Larry Holmes opened the meeting.

a. Roll Call - all 9 Commissioners were present at roll call: Commissioners Gondek,
Forste-Grupp, McCloskey, Cavender, Quinn, Hart, Wechsler, Trombetta and Holmes.

Also present were: David R. Burman, Township Manager, Ross Anderson, CPA,
Township Solicitor, John Walko, Esq., Township Solicitor, Aimee M. Cuthbertson, CPA,
Assistant Township Manager, Chief John Viela, Paramedic Chief Jim McCans, Joe Celia,
Codes Enforcement Director, Kelly Kirk, Zoning Hearing Officer and Chuck Faulkner,
Pennoni Associates.

b. Pledge of Allegiance led by Chief Viola

2. Proclamation: Park and Recreation Professionals Day Proclamation presented by
Commissioner Hart

3. Citizens Forum — 20 Minutes Registered Speakers/20 Minutes Agenda Items

Jay Field — Haverford Township Little League presented a $8,000 check to the township for
their portion towards the lights at Karakung Field. |

Eric Horst — Resolution 2270-2022

He suggested that this issue goes back to the Supreme Court level.

John Parroit — Resolution 2270-2022

This Resolution is a mistake. The township should not be involved in this.

Kim Razzano — Resolution 227(-2022

This Resolution is setting neighbor against neighbor. It serves no purpose.

Theresa Walter submitted a letter to Commissioner Holmes which he read aloud: Conclusion:
This is a federal issue. There are other local emergencies that are emerging.

END OF REGISTERED SPEAKERS

Open Fourm

Helene Wisely — Resolution 2270-2022

This is not a township issue.



John Williamson — Resolution 2270-2022

There were illegal abortions way before Roe vs Wade. This is a crazy law and hope this
Resolution does not pass.

Matt Hank — Resolution 2270-2022

There is no meaning for this Resolution at this level.

Fred Steigerwalt — Karakung Lights and other fields

Mr. Steigerwalt thanked the Board for purchasing the lights and indicated that other fields;
including Steel Field should also be looked at.

Tom Stevens — Resolution 2270-2022

Abortion takes a life. It is another body with DNA.

Fran McGarrity — Resolution 227(-2022

The Commissioners are elected to take on township issues and not this Resolution. We did not
elect you to take on controversial issues. You are furthering this division.

Hannah Campbell — Resolution 2270-2022

This subject has nothing to do with women’s health. It’s about a baby. She shared her
personal experience. Do not get involved with this Resolution.

John Druen — 1815 Earlington Road

While the Commissioners are working on the well needed Wynnefield Drive flooding issues,
they also need to look at the upper end of Earlington Road flooding matters.

Debbie Bulk — Resolution 2270-2022

Abortion is not health care.

Kate Catere — Resolution 2270-2022

She opposes this Resolution. This is not health care,

Ross Anderson — Resolution 2270-2022

Mr. Anderson expressed the pros and cons of Resolution 2270-2022 due to family experience.

END OF CITIZENS FORUM

4. Discussions:

Introduction of Phase 2 of the Haverford Township Fagade Improvement Program






COSTARS Enrollment Form
Electricity Procurement Services

Please complete the following:

Organization name:

Business address:

Number of electric accounts
Contact Name (first and last):
Preferred Phone Number:

Email address:
COSTARS Membership Nurnber:

Not a COSTARS Member? Go to: http://www.costars.state.pa.us/UserRegistration.aspx to register as a new member.

Upon submission of this enrollment form, the COSTARS member acknowledges and agrees to the following:

The COSTARS Member acknowledges the Department of General Services Bureau of Procurement {DGS BOP) will include the Member's
electricity accounts In a solicitation issued to the suppliers qualified under the Electricity Supply service and the Renewable Energy
Certificate (REC) service categories of the DGS Statewide Invitation to Qualify (ITQ) Contract 4400020024 for Energy Commodity Supply,
or a successor version of this ITQ Contract.

The COSTARS Member acknowledges and agrees that DGS BOP, with the assistance of Penn State Facilities Engineering Institute (PSFEI)
in the role of manager/administration of the program, is acting as a facilitator for COSTARS Members who wish to purchase electricity
supply under this ITQ Contract. COSTARS Members that participate in Contract 4400020024 (or a successor version) whose accounts
are awarded to a Qualified Supplier are third-party beneficiaries who have the right to sue and be sued for breach of Contract without
joining the Commonwealth or DGS or PSFEI as a party. Neither the Commonwealth nor PSFEI will intervene in any action between an
Awarded Supplier and a COSTARS Member unless substantial interests of the Commaonwealth or PSFEI arg involved. The COSTARS
Member shall hold the Commaonwealth harmless from and indemnify the Commonwealth against any and all Awarded Supplier claims
for payments, demands, and actions based on or arising cut of any activities performed by the COSTARS Member and its employees
and agents under the ITQ Contract.

In an effort to obtain competitive supplier pricing, the COSTARS Member acknowledges that DGS BOP may, at its discretion, elect to
solicit Qualified Supplier price quotes for the member’s electric utility accounts on an individual account basis or as part of an
aggregated group of accounts belonging to other COSTARS Members served by the same regulated electric distribution company (EDC).

The COSTARS Member acknowledges that DGS BOP will make awards to the Qualified Supplier offering the best value price quote
defined as the lowest price offered for the term length determined to be most desirable. DGS BOP will ot knowingly make an award
If the best value price quote will not result in a savings versus the regulated utilities’ fixed default supply price or Price to Compare
(PTC} in effect at the time of the sclicitation, For COSTARS member accounts served by a non-fixed variable hourly default supply price
or PTC in effect at the time of the solicitation, DGS BOP will award the account to the Qualified Supplier offering the best value price
quote defined as the lowest price offered for the term length determined to be most desirable.

For COSTARS member accounts requesting a bundled energy product, (BEP) defined as electricity commeodity supply generated from a
low-carbon fuel source, with associated certification through Emission Free Energy Certificates, EFECs and/or Green-e, renewable
energy credits, RECs, DGS BOP will award the accounts to the Qualified Supplier offering the best value price quote defined as the
lowest price offered for the term length determined to be most desirable. COSTARS members requesting this product also acknowledge
that DGS BOP will award the account to the Qualified Supplier offering the best value price quote defined as the lowest price offered
for the term length determined to he most desirable.

The COSTARS Member will attempt to notify the Awarded Supplier and DGS BOP of any significant anticipated load changes as soon as
It becomes aware of such anticipated changes. Examples of notifiable load changes include building expansicns or closures; meter or
account changes by the utility; and any installation or removal of on-site generation systems that have a significant effect on
consumption during the supply contract period.

The COSTARS Member acknowledges that, as a participant in the COSTARS Electric procurement program, once an award has been
made by the DGS BOP, it is cantractually bound to the Awarded Supplier at the awarded price and term length as described in the
associated Request for Quotation and Award Notice. A material change to the agreement by the COSTARS member with the Awarded
Supplier may result in the assessment of potential damages and restitution to the Awarded Supplier for the remainder of the cantract
term. Exampies of material change events include, entering into a supply contract with a different third-party supplier, or termination
of supply with the Qualified COSTARS Supplier.

The COSTARS Member acknowledgeas PSFEl shall assess a charge of $0.001 per kilowatt-hour (kWh) for all kWh awarded on behalf of
participating COSTARS Members to recover its costs to provide electricity procurement services. The rate of $0.001/kwh will be
incorporated into the Qualified Awarded Supplier’s bid price and shall be paid by the Qualified Awarded Supplier directly to PSFEL
There shall be no fee assessed to COSTARS Members for accounts that are included in a solicitation, but not awarded.

Signature and submission of this document indicates your agreement with the program requirements.

By:

Print Name:
Title:

Date:

Please email this enroliment form to the following individuals:

Victor Restagno | Associate Commodity Manager—Energy Team Scott Harford, P.E. | Energy Management Consultant
Dept. of General Services, Bureau of Procurement Penn State Facilities Engineering Institute
Email address: vrestagno@pa.gov Email Address: srh18@psu.edu
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PENN STATE FACILITIES ENGINEERING INSTITUTE & COSTARS

Electricity Procurement Services

g -{f.arr‘ld DGS BOP :ork for you'

I receive so many calls from energy “The ease of acquisition has been one of the biggest benefits
suppliers, I don’t have the resources of being a COSTARS member. Especially with limited work staff, the
or expertise to determine what is best benefit of outside help has been tremendous.”

for our organization. — Jean Zore, Chief Clerk, Elk County

PSFEl and DGS-BOP manage the entire
procurement/award process. Once a
COSTARS client enrolls in the program, PSFEI
and DGS-BOP will determine the best time to
shop for electricity, issue a Request for Quote
(RFQ), review qualified supplier price quotes,
and email the successful supplier.

“Scott from PSFEI helped a lot and made the process very simple for
us. He also discovered that our previous supplier was charging us
sales tax and we'll be getting that returned. The new contract looks
like it is going to save us a lot of money over the years, which we
can certainly use for other priorities.”

— Judy Snyder, Purchasing Agent, City of Allentown

*The average monthly savings are based on the difference between the tariff based “Price to Compare,” the price per KWh supplied by the regulated electric utility, and the price per Kwh
achievad through the COSTARS Electric Procurement program, All estimated savings are based on the number of participating clients.



Manager 610-446~1000 ext. 2208
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TOWNSHIP OF
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DELAWARE COUNTY
1014 DARBY ROAD
HAVERTOWN, PA 19083-2551
{610) 446-1000

LARRY HOLMES, ESQ, PRESIDENT

JUDY TROMBETTA, ViCE PRESIDENT

DAVID R. BURMAN, TWP MANAGER/SECRETARY
AIMEE CUTHBERTSON, ASS'T TWP. MANAGER
JOHN R WALKO ESQ., SOLICITOR

PENNONI ASSOCIATES, INC. ENGINEER

WARD COMMISSIONERS

15T WARD .BRIAN . GONDEK, ESQ

2ND WARD SHERYL FORSTE-GRUPP, PH.D
3RD WARD KEVIN MCCLOSKEY, ESQ
4THWARD JUDY TROMBETTA
5THWARD LAURA CAVENDER
BTHWARD LARRY HOLMES, ESQ
TTHWARD CONOR QUINN

8TH WARD GERARD T. HART, MD

9TH WARD WILLIAM F. WECHSLER

REMOVAL OF LEAF SEASON MATERIAL 2022 & 2023

BID OPENING 9:30 A.M. - JULY 29, 2022

BUSINESS INFORMATION:

American Biosoils & Compost
B.0O. Box 196

Skippack, PA 19474

(610) 222-3580

BID AMOUNT:
$26.5 0 per ton

CONTRACT AWARDED:

American Biosoils & Compost
P.0. Box 196

Skippack, PA 19474
(610)222-3580

A HOME RULE MUNICIPALITY



PSFEI can provide best practices for electricity procurement program clients exploring:

* On-site, behind-the-meter, renewable electric generation systems including solar, wind, and co-generation

* Sustainable and energy-efficient design concepts and associated utility rebate programs

» Utility net metering regulations, managed electric supply, and renewable energy credits

How w:ll I know if I saved money and what is the cost
of the service?

Sometimes the utilities pricing is the lowest. DGS-BOP will only
select a supplier if savings can be achieved in comparison to the
current regulated utilities” default pricing. The client is provided
with a consolidated summary of avoided costs, including current
contract and regulated utility default pricing. The cost of the
services is transparent ($0.001/Kwh) and is embedded in the
supplier’s pricing.

What electric suppliers will be bidding my accounts
and what type of product will they be offering?

A large pool of pre-qualified suppliers will compete for COSTARS
client business. These suppliers have met the Commonwealth’s
qualification criteria and agreed to their terms and conditions.
Only a fixed-price electricity supply product will be solicited,
protecting COSTARS clients from price fluctuations and providing
budget certainty.

Current COSTARS Members
-~ For more mformatron contact
© Scott Harford - R R
: ,:;Energy Management Consultant :
~:Penn State. Facilities Engmeerlng !nstltute
S f.srh‘iS@psu edu i
C 814 863 2090

: ﬂenrollment form at psfel psu edu and foI[ow mstructlons

1
A

. pennsylvania

DEPARTMENT OF GENERAL SERVICES

E _COSTARS Marketmg
18667687827
R GS-PACostars@pa gov .

.‘ _: B Further mformat!on oh the COSTARS program
: ;._'_'ls ava|lable by \nsutlng the COSTARS webche
------ R *3at WWW. costars state pa us.

#
LCOSTARS

“We've experienced a significant savings as
COSTARS members, but the biggest benefit
is in the time savings in preparing numerous
RFPs, soficiting suppliers, bidders and vendors,
and spending time doing all of those related
tasks. With the COSTARS program, you
select and buy ... at a reasonable price, with
thoroughly vetted vendors who understand
your agency!”

— Karen S. Barwick, Information Technology Administrator,
Monroe County Control Center 911

“The biggest benefit of being a COSTARS
member is being able to piggyback off of the
state contracts for a wide variety of goods
and services.”

- Ralph Stewart, Borough Manager, Borough of Bellefonte

: Wh' 't steps do I ne' d to ta.ke to 1mt1ate the COSTARSIPSFEI electrmlty procurement serwces‘? " 3 o

PennState

“‘; College of Engineering
FACILITIES ENGINEERING
INSTITUTE

®2020 The Pennsylvaniz State University. Al Rights Reserved, This pulbtication is availablz in altemative media on requast, Penn State is an squat opportunity, affirmative action emplover, and is committed to providing employment
opportunities to all qualified applicants without regard to race, culor, religion, age, sex, sexual orientation, gender identity, national arigin, disability or protected veteran status, U.Ed, ENG 20-310
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HAVERFORD TOWNSHIP
MEMORANDUM

DATE: July 25, 2022
TO: David R. Burman, Township Manager
FROM: Brian Barrett — Director of Parks and Recreation

SUBJECT:  Play equipment purchase for Paddock Park

Attached is a quote for playground equipment for Paddock Park The quote is for $23,053 from
Recreation Resource USA. The equipment was sclected by members of the Paddock Farms
Civic Association in consultation with Recreation Department staff, The funding for this
purchase will be with CDBG funds.

The purchase is made through Co Stars and the vendor’s costar # 014-E22-249

If there are any questions, I will be on hand for the Board of Commissioner work session on
August 1.



_ Recreation

Burke

- resource US
B2 Made in America PLAY THAT MOVEG *ou. Q u Ote
503 N. Walnut Road Bldg 200
DATE Quote No.
610-444-4402 1-800-220-4402
FAX: 610444-3350 7/14/2022 | Q22-364
E-mail: info@recreation-resource.com CONDITIONS: The prices and terms on this quatatior are not subject fo verbal changes or cther agreements unless
Website: www.recreation-fesource.com approvad In writing by the Home Office of the Seller. All quctations and agreements are contigent upon strikes, accidents,

TO:

Haverford Township
Eileen Mottola

fires, availability of materials and all other causes beyand our control. Prices are based on costs and cenditions existing an
date of quotation and are subject to change by the Sefler befora final acceptance,

Typographical and stenographic errors subject to corrections. Purchaser agrees to accept either overage or shoriage
notin excess of ten percent to be charged for pro-rata. Purchaser assumes liability for patent and copyright infringament
when goods ara made to Purchaser's spacificiations. Whan quotation specifies material 1o be fumished by the Purchaser,
ample allowance must be made for reasonable spoilage and material must be of suitable quality to facilitate eficlent
production,

Conditions not specifically stated herein shall be governed by astablished trade customs. Terms inconsistent with those

emottola@h thWp . org stated harein which may appear on Purchaser's formal order will not be binding on the Seller.
Appropriate State Sales Tax Will Be Added Upon Ordering If Applicable
REP
Quote valid for 30 days. If past 30 days, contact us to verify pricing. Steve
ITEM DESCRIPTION QTY UOM UNIT TOTAL
RE: Paddock Park
BClI Burke 560-2590, Verve Climber VI XS 1 ea 4,033.00 4,033.00
BCI Burke 3D-3114, Contour Slide 72" ea 7,301.00 7,301.00
BCI Burke 560-2610, Spinstic with Speed Limiter ea 7,134.00 7.134.00
*Deduct $1545 for Spinetic without Speed Lirmiter
BCI Burke 570-0820, Wasp Rider ea 1,445.00 1,445.00
BCI Burke 570-0822, Ladybug Rider ca 1,445.00 1,445.00
Ship-PA Estimated Freight to Havertown PA 1,695.00 1,695.00
Does not include unloading, assembiy, or
installation,
COSTARS 014-E22-249
To Accept Order, Sign: Date: TOTAL $23,053.00
Quote is based upon shipment of all items to a single destination, unless noted.
Changes subject to price adjustment. Your signature here accepts all of our terms & conditions.
A deposit or payment in full may be required to place your order. certified

There is a 3% service charge for orders that are paid by credit card.
PLEASE NOTE-OUR ADDRESS HAS CHANGED TO 503 N. WALNUT ROAD, SUITE 200, KENNETT
SQUARE, PA 19348, PLEASE CHANGE YOUR DATABASE.

WBENGE

WOMEN'S BUSINESS ENTERPRISE
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Fort Washington, PA 19034
o 844-TRAISR1 | f215-283-9444
(B844-872-4771)

- ' TRAISR, LLC
425 Commerce Drive | Suite 125

ASSET MANAGEMENT SOFTWARE

traisr.com

Transforming Local Government

June 7, 2022
Revised: 6-30-2022
Revised 7-15-2022

Mr. David R. Burman
Township Manager
Haverford Township
1014 Darby Road
Havertown, PA 19083

RE: Proposal for Traisr™ Implementation
Dear Mr. Burman:

Pursuant to our discussions on May 31, 2022, TRAISR, LLC is pleased to submit our proposal to provide our Asset
Management Application to Haverford Township in Delaware County, Pennsylvania. Our application combines
web-based asset management software with cloud-based data storage, mobile capability, and specially-designed
tracking and reporting modules which together can assist the township in managing its infrastructure and related
functions through our Commercial-off-the-Shelf {COTS) product, Traisr™.

TRAISR, LLC has developed our web-based Asset Management Application, Traisr™ specifically to address the
needs of municipal and local government agencies. Traisr™, which stands for Tracking | Real Time | Assets |
Infrastructure | Systems | Reporting, has been developed through years of experience on custom applications
for both state and local governments. It is a web-based cloud solution that is fully customizable from an end user
perspective, or with custom software development through our in-house development team. It has full GIS
capabilities via the web and since it is built on the latest web and server technologies, it is cross-platform
compatible, meaning it can be accessed from any device with a web browser, including tablets and phones. Our
solution includes the following moduies:

Y ASSET WORK -« CITIZEN L LAND
. CENTRL “ CENTRL . CENTRL - CENTRL
S PERMIT L INSPECTION L EGPS L ELEET
CENTRL . CENTRL CENTRL Y CENTRL

Scope of Services

Qur scope of services begins with setting up Asset Centrl, the core of Traisr™, which provides for GIS layer
integration of the township’s assets with mobile capabilities to input data and review data from the field. We
would then enable Permit Centr] and Inspection Centrl to upgrade your permitting and inspection process,
including migration of your existing permit data into the Traisr™ database. Land Centrl will also be provided, as
this will enhance your planning and zoning process, with specific parcel data, automatic notification features, and
mail merges for distributing notices to specific parties. Following setup and implementation of Asset, Permit,
Inspection and Land Centrl, we will implement the remaining modules of Traisr™, as requested, in an order
estab:ished by the township. Other modules discussed included Work Centrl, GPS Centrl, Fleet Centrl and Citizen
Centrl.
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Features:
Our Traisr™ modules offer the following versatility:
¢ Role based security
¢ Supports all standard GIS data types
« GPS Integration
¢ Snow Plow Tracking {only when added to the solution)
o Street Sweeping (as an example; only when added to the solution)
e Adapts to any agency
s Manage any asset type
e Customizable attribute data
Work Order Management
Compiete GIS data editing capabilities
Multiple GIS base maps
All standard GIS functionality
Spatial filtering
Buffering
Compliance
Searching / Filtering
Data in table format
Dashboards
Customized reporting
Document Management
o Allfile types
s  Action notifications
s Images
» Videos
+ Data integration
+ Rest API
» Industry standard ETL
Email Notification Engine
Workflows

4

. Implementation Task List:
Implementation of Traisr™ consists of the following tasks:

s Kickoff meeting and needs analysis meetings

with stakeholders e l. o
e Assist with Esri AGOL licensing . M’cmSOﬂ i
-

Form and workflow development through esri CERTIFIED
bi-weekly meetings Natwork ot
Requirement’s validation Sihee artner

* Report Templates
Existing and new requests
*  Public Portal setups upon request
o Establish MuniciPAY account
* Mobile app configuration
Migration of existing data from MunilLogic
Work Order Data Migration
Permit Data Migration
Asset Data Migration (existing GIS Data)
« Training
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e Go-live {January 3™, 2023, or sooner if Township requests)
While most GIS data can be easily migrated into Traisr™, some data requires further efforts to compile and/or use
of a third-party solution, or tool for which we have access to, to perform an adequate migration and integration
into our Traisr™ apptication. Upon initiation of the project, we will complete this system and data analysis, and
provide the township with a specific Implementation Task List of what would be required. The listing would
outline the tasks required to successfully migrate the data, and its associated costs for the migration and
integration of all legacy data.

System Availability and Application Uptime:
Traisr™ is hosted on Microsoft’s Windows Azure Cloud Platform. All hosting costs are included in our standard
fees and maintenance costs described in the cost proposal.

- @ WindowsAzue

PROD
Wab Soerves 11
{Virtual Machine}

Traisr PROD Service Appliction

PROD : {Cloud Sarvica)
Repasitory
{SOL DB) Q_

N~

PROD
Wah Swver 22
{Wirual Machine)

PROD FRCD F1ioD
Custimer 1 Custornar 72 |8 Customer #3
(S DB) (8QL DB) {2GL DB)

PROD
Web Garvar #3
{Whriual Machine)

Traber Wab AP}

Environment Summary:
« All production web servers are scalable, fail-over capable, and load balanced.

s The Traisr™ production environment houses a separate database for each client, with a shared repository
for global client settings.
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Reports and Customization: _
We wili provide custom forms and reports, as stipulated by contract terms for the township to compile, summarize

and present information and data. Multiple templates of forms and reports have been developed and customized
for Traisr™ which can be modified and utilized by the township, for the process of presenting the data. Traisr™
currernitly has a repository of over thirty-five (35) standard reports which have been developed and can be used
for the purposes of presenting township data.

For purposes of this proposal, TRAISR, LLC offers Haverford Township our current library of standard forms and
reports, for presenting your data. How this process works, is our team will present to Haverford Township the
repository of standard templates and forms, already developed, and township staff and users may select up to
any of the templates, forms and reports in our current library. What typically is customized is the logo and
standard requirements of the township, as the first step, for presenting the data. The second step is the look of
the output, so that it complies with how staff and township users require the presentation of their data to look.
This work effort will require approximately sixty (60) hours of our Developers and GIS staff to produce the forms,
templates and output requirements. This work is already discounted, as we anticipate taking advantage of the
over 35 repositories of standard forms, templates and reporis. Refer to the Cost Proposal portion under Data
Migration, Integration and Configuration for the costs associated with this work effort. Any work effort beyond
what is stipulated, will be charged at the Standard Hourly Rates contained in this proposal. TRAISR, {LC would
first prepare a proposal for any additional efforts, and present that to Haverford Township, to obtain approved
authorization, prior to implementing any new or additional work,

Training:

Our training team will provide system level training for up to fifteen (15) personnel to fully train them in all aspects
of the operation, maintenance, and use of Traist™, We will also provide department specific training for other
staff members that will be using the system, such as Administration, Finance and Public Works departments.
Training sessions will take piace at a location determined by Haverford Township and will take place upon
deployment of the application. Training sessions, may also be accomplished using a Zoom environment, for ease
of multiple users, other off-site users, as designated by Haverford Township, and for purposes of efficiencies. We
anticipate an initial training session consisting of four (4) hours of training for administrators, and two (2) hours
of training for general staff. Upon completion of the initial training session, our process includes a two (2} week
testing period by Haverford Township staff. Once the township is satisfied with the system and configuration, we
will conduct additiona! training sessions to ensure all staff are comfortable with the system. There will also be
documentation linked in the application to help users with everyday tasks.

Cost Proposal {Ala Cart and Estimated Pricing)
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*{Cost Summary with pricing related to client selections located on page 8)

Saa$ (Software-as-a-Service} Pricing

Standard pricing for Traisr™ is based on a Software-as-a-Service {SaaS) model, the initial term of this Agreement
shall be for one (1) year. After the initial term, the Agreement shall renew on a month-to-month basis for a
maximum total of five (5) years. Beyond year five, this agreement calls for continued use of Traisr™ by Haverford
Township, at the township’s sole discretion, at the same fee or an agreed upon increase not.to exceed 5%, for
each succeeding year.

The table below provides a monthly pricing schedule for each of the module available to Haverford Township.
Haverford Township may choose which modules to implement after Asset Centrl, and modules can be
implemented at any time. (*} Purchase of Asset Centrl plus 3 additional modules results in access and setup to all
available modules.

ltem ' .| Description - - L o Total Monthly.
Traisr™ Monthly Rate (required) $1600.00 - Years 1-5
CASSET
CENTRL
‘ Maintenance and Repair Work Orders $300.00
P WORK
CENTRL
R Fleet Management *Included w/
o O FLEET
% CENTRL Work Centrl
= Eém T Permits & Licensing $300.00
CENTRL
_ - ; - - - -
 INSPECTION Permit & Licensing Inspections / Scheduting Incltfded w/
CENTRL. Permit Centr!
Contractor Portal, Permit Portal, Issue Tracking *One-time setup fee
S CITIZEN i
CENTRL Portal applies
L CPS GPS Integration — Winter Operations, refuse, leaf $300.00
. CENTRL collection, etc.

At the present time, this proposal provides a rough estimate for data migration cost, as we would need to
complete our Needs Analysis of the township’s systems and available information to quantify and qualify the data
migration and integration efforts required. Based upon our discussions with various department staff members
who may use Traisr™, the specific modules requested (as assumed above), number of users, and our assessment
of the overall needs of the township, we provide a more exact cost for our total configuration/migration effort.

- |
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Titem L e Description = .o ) Cost—-OneTime (L Total .
Data Migration, Needs Analysis/Data Migration/ Estimated 517,000 T.B.D.
Integration and Integration/Config.: electronic depending on Needs
Configuration infarmation from existing files, Analysis results

Excel spreadsheets, etc.
Portal Setup Additional Setup charges apply for $3,500 per bortai T.B.D.
online Permit Portal, Contractor instance
Registration Portal and Issue Tracking
Portal
Reports Custom Reperts (if needed) Estimated $500-$1,000| T.B.D.
per Custom Report
Training Training (remote), up to 15 individuals | $1,500 $0.00
*Included

Any work to be done for Haverford Township, and according to the scope of work, as stated herein is subject to
the estimates, as noted above, and will be charged at the standard rated enumerated below:

Project Manager $250.00/hr.

Sr. Developer $225.00/hr, - Software Development for new feature requests

Sr. Technician $150.00/hr. - Data migration, QA/QC, Workflow Analyst

Technician $100.00/hr. - Data Migration, Report Development, Form Configurations
GIS Specialist $95.00/hr. - GIS Data Configuration, Migration, Mapping

Recurring Charges (Annually)

Item o .- . | Description - - L | 'Cost—Annual -~ [ Total -
ArcGIS Online* GIS Core Components — Per year $500.00 $500.00
ArcGIS Additional Field Licenses | Only if necessary, per user — per year $350.00 $350.00

*Esri Licensing required to use some of the core GIS features of Traist™. Our implementation manager will
coordinate the efforts to attain the ArcGIS Online Organizational Account from Esri, for the township.

.|
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Technical Support:
Technical Support and standard configurations of existing forms completed through implementation, and the

initial needs assessment, are included in the above fee structure. All configuration or data migration tasks,
beyond the scope of this proposal and estimated to exceed two hours will be billed at our standard rates
depending on the task. Efforts exceeding two hours will not commence without prior township authorization.

All system maintenance and technical support related to any issues reported are included in the monthly Saa$
" charges. ‘

Users:
The above costs assume 30 licensed users within Haverford Township, based on the size of the township. Additional
users can be added for an increased monthly fee of $50.00 for each group of 5.

Schedule

We will initiate work on this project upon your autharization to proceed, with the understanding that it will be
followed by your written authorization by signing this proposal. At this time, we anticipate the core application,
Asset Centri, as well as Land, Permit and Inspection Centrl will be ready for testing by staff in twelve {12) to sixteen
(16} weeks. Once user testing is complete and the township signs off, we will transfer your client portal to our
production server where it will be usable by staff. Implementation of other modules and migration available to
Haverford Township completed in an crder established by Haverford Township within mutually agreeable and
reasonable timeframes. Customizations and additions to the program, outside of the core functionality, and
outside this scope of work, will also be completed within mutually agreeable and reasonable timeframes for
deployment and use.

Termination Provision

_ If, after the initial one (1) year contract term, Haverford Township wishes to cancel the contract for any or no
reason, it shall be permitted to cancel with no further obligation to Traisr other than for services actually
performed, upon thirty (30} days’ written notice or until the Township has migrated to a new platform.

Conditions

The conditions of this agreement call for execution of this contract in the space provided below, with the
understanding that invoices will be submitted monthly and are payable within 45 days of issuance. The fee quoted
below is valid for a period of 45 days from the date of this contract. Any changes in the specific work program
described above will result in an adjustment of the conditions and fees.

If the terms of this contract, as containéd herein, please execute both copies of the agreement in the space
provided and return one signed copy to our office. By signing this proposal, you have accepted the terms, of which
you have the ability to change, and coordinate with TRAISR, LLC, to fine tune the specifics of your applications.
This will be treated as a non-binding contract, until an official document could be prepared to meet all of your
needs. : :
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TRAISR, LLC Service Level Agreement

This Hosting Agreement governs your purchase and use, in any manner, of all Proprietary Software
hosting, ordered by you and accepted by TRAISR, LLC and describes the terms and conditions that apply
to such purchase and use of the Services, You AGREE TO BE BOUND BY THE TERMS AND CONDITIONS
CONTAINED HEREIN. TRAISR, LLC reserves the right to change or modify any of the terms and
conditions contained in this Agreement at any time and from time to time in its sole discretion, and to
determine whether and when any such changes apply to either existing or future customers. TRAISR,
LLC may make changes or modifications to referenced policies and guidelines with notice given to
Customer via email at least thirty (30) days prior to making any changes. Your continued use of the
Services following TRAISR, LLC posting of any changes or modifications will constitute your acceptance
- of such changes or modifications.

1. Payment. As consideration for TRAISR, LLC providing the Hosting Services hereunder, Customer
agrees to pay TRAISR, LLC the aggregate yearly or monthly fee based on the yearly hosting services and
the terms selected.

2. Provision of Services. TRAISR, LLC will provide Customer with the Services ordered that are
described in the Hosting Package Features elsewhere in this document. Customer understands and
agrees that TRAISR, LLC will host the Proprietary Software solely in accordance with the information
provided by Customer.

3. Rights to the Proprietary Software and Content, With the exception of any Third-Party Materials and
Background Technology as set forth in Section 4, Customer owns the Customer Content. "Customer
Content” means all content or information (including, without limitation, any text, music, sound,
photographs, video, graphics, data, or software), in any medium, provided by Customer to TRAISR,
LLC. "Third-Party Materials" means any content, software, or other computer programming material
that is owned by an entity other than TRAISR, LLC, and licensed by TRAISR, LLC or generally available
to the public, including Customer, under published licensing terms, and that TRAISR, LLC will use to
display or run a Proprietary Software. A full backup of all customer data will be provided within (5) five
business days of Customer request.

4. Security. Fully adaptable asp.net role-based authentication for all users. Hosted on the Windows
Azure Platform with Industry Standard SSL Data Encryption and role-based security with unlimited
roles defined for users and their access to the associated data.

5. Business Continuity & Data Backup. TRAISR, LLC provides real-time SQL data synchronization
between Azure Data Centers as well as Windows Azure backups multiple times per day of databases
and associated files to a third Azure Data Center in Northern Europe. GIS data is synchronized with
Esri's ArcGIS Online cloud platform in near real-time and is accessible via a secure login at any time.

6. Support. TRAISR, LLC agrees to provide reasonable technical support by telephcne or email to
Customer during TRAISR LLC's normal technical support hours (7:00 AM to 5:00 PM Eastern) with an
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initial response within thirty minutes. Our support team will provide afterhours support, when
necessary, with an initial response time within one hour.

7. Term and Termination. (a} This Agreement is effective as of the Effective Date and shall continue
unless terminated; (b} TRAISR, LLC may terminate this Agreement after five (5) days' written notice to
Customer If Customer materially breaches this Agreement, including, without limitation, failure to pay,
and fails to cure such breach during such five (5) day period; and {c) upon the termination of this
Agreement, Customer will pay TRAISR, LLC for all Services provided to Customer by TRAISR, LLC prior to
termination. Sections 2, 3, 4, 5, 9, 11, and 12 wili survive termination of this Agreement. Customer may
terminate contract due to TRAISR, LLC breach and Customer will receive a pro-prorated portion of the
yearly fee.

8. Warranty Disclaimer. Except as expressly provided in this Agreement, the Services are provided "as
is," and TRAISR, LLC expressly disclaims all warranties and conditions of any kind, express, implied, or
statutory, including, without limitation, the implied warranties of title, non-infringement,
merchantability, and fitness for a particular purpose. Interruption of Service: You hereby acknowledge
and agree that TRAISR, LLC will not be liable for any temporary delay, outages or interruptions of the
Services. Each party acknowledges that it has not entered into this Agreement in reliance upon any
warranty or representation except those specifically set forth herein, Unless an approval process is
specified herein or in a Statement, all Hosting provided by TRAISR, LLC to a Customer will be deemed
accepted when delivered.

9. Indemnity. Each Party (an “Indemnifying Party”) agrees to defend, indemnify, and hold harmiess
the other Party, and such Party's officers, directors, employees, and agents (the “Indemnified
Parties”), from and against any claims, liability, loss, damages, costs, or expense (including, without
fimitation, reasonable attorneys’ fees and litigation costs) arising from (i} the negligence of the
Indemnifying Party or its employees, contractors, or agents related to this Agreement, or (ii) the breach
by the indemnifying Party of its obligations under this Agreement.

10, Limitation of Liability. TRAISR, LLC 's LIABILITY HEREUNDER

TRAISR, LLC SHALL NOT BE LIABLE FOR {A) ANY LOSS OF USE, LOSS OF DATA, OR INTERRUPTION OF
BUSINESS OR (B) ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR PUNITIVE DAMAGES OF
ANY KIND (INCLUDING, WITHOUT LIMITATION, LOST PROFITS), REGARDLESS OF THE FORM OR ACTION,
WHETHER IN CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY, OR OTHERWISE, EVEN IF
TRAISR, LLC HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. CUSTOMER ACKNOWLEDGES
THAT THESE LIMITATIONS ARE AN ESSENTIAL ELEMENT OF THIS AGREEMENT, AND ABSENT SUCH
LIMITATIONS, TRAISR LLC WOULD NOT ENTER INTO THIS AGREEMENT,
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Thank you for considering our Traisr™ application. If you have any questions or need additional information,
please contact me. We look forward to your favorable reply to our proposal.

Sincerely,

Brian J. Berdel
Chief Operating Officer

gl

1D/djr/bjb

ce:  Daniel J. Reavy, General Manager, Business Development

Accepted by:
Haverford Township

| have reviewed all terms of this contract, and | am authorized to sign in the space below for execution of this
contract:

By:
{Signature of Authorized Representative)
(Printed Name of Authorized Representative)
Title:
Date:

Please fill the following in for accounting purposes:

Send invoice to:

Contact Person:

Phone/Fax:

Date of invoice cycle:
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